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AGENDA
Curated for a first-class experience for all attendees.

Tuesday, August 18th
5:00pm - 8:00pm	 New & Old Friends Reception / Dinner - The Deck 

Wednesday, August 19th
7:00am - 8:00am	 Breakfast - Private Dining Room in Toro 

8:00am	 -	 8:15am	 Opening Comments & Introductions

8:15am	 -	 9:00am	 Module 01: What AI Is... - RightBRIDGE by CapitalROCK  

9:00am	 -	 9:45am	 Module 02: Choosing Your Tools - Zocks

9:45am -	10:10am	 Morning Break

10:10am	 -	 10:55am	 Module 03: Data Readiness & Governance - Advisor360°

10:55am	 -	 11:40am	 Module 04: Inside the Wealth Management Firm - Avantos

11:40am - 12:40pm	 Lunch - Private Dining Room in Toro

12:40pm	-	 1:25pm	 Post-Lunch AI-Lab

  1:25pm	 -	 2:10pm	 Module 05: Building an AI Ready Team - RBC Clearing & Custody

  2:10pm	 -	 2:55pm	 Module 06: Governance, Policy, and Risk - SurgeONE.ai

2:55pm  -	3:20pm	 Afternoon Break

  3:20pm	-	 4:05pm	 Module 07: AI Strategy for the Firm - Milemarker

  4:05pm	-	 4:20pm	 AI-Lab Roundtable Wrap Up & Closing Thoughts

6:00pm  -	10:00pm	 Closing Dinner - La Merise 
www.lamerisedenver.com

https://www.lamerisedenver.com/
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Active participation ensures a successful event for all.

Clare Graham

cgraham@commonwealth.com

Aaron Hager

ahager@harbourinv.com

Michael Forster

michael.forster@hilltopsecurities.com

Kevin Keefe

kkeefe@ifgsd.com

Frank Smith

FDSmith@firstcommand.com

John Boudreau

john.boudreau@allstate.com

Alexis Schumann

alexis.schumann@cir2.com

Dan Schrock

dschrock@mycgfinancial.com

THANK YOU TO OUR ATTENDEES
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Brian Green

bgreen@meritfa.com

JJ Vinas

jj.vinas@jw-cole.com

Michelle Hancock

mhancock@myipiwealth.com

Mitch Closser

mwclosser@myipiwealth.com

Fred Yates

Frederick_Yates@newyorklife.com

Ross Kalber

ross.kalber@integrity.com

JB Belair

jonathan.belair@osaic.com

Erin Taylor

erin@sowellmanagement.com
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Ferian Nickelson

Ferian.nickelson@vestgen.com

Many thanks for the invitation and opportunity to connect with 
fellow advisor and investor obsessed folks. The questions and 
conversations were important and deep. As always conversations 
were open and honest.”
~ Attendee

Nathaniel Tjoa

nathaniel.tjoa@transamerica.com

Ashton Tucker

ashton.tucker@twealth.com
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Bringing new insights and knowledge to Wealth Firm Management.

Rabih Ramadi

rabih@avantos.ai

Craig Gordon

craig.gordon@rbc.com

Kyle Van Pelt

kvp@milemarker.co

Jared Lorenz

jlorenz@capitalrock.com

Tara Wells

tara.wells@rbc.com

Connor Thomas

cthomas@capitalrock.com

Dinesh Prasanth Ganapath

dganapathi@advisor360.com

Darren Tedesco

dtedesco@advisor360.com

THANK YOU TO OUR PARTNERS
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Rachel Long

rachel.long@zocks.io

Bianca Kirby

biancak@surgeone.ai

Sid Yenamandra

sid@surgeone.ai

Nedra Barr

nedrab@surgeone.ai
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Bringing together the best and brightest in Wealth Management.

ROUNDTABLE HOSTS

Sarah Fisher

sarah_fisher@beaconstrategiesllc.com

Chip Kispert

ckispert@beaconstrategiesllc.com

Roundtables encourage thinking out the box with wealth firm 
leaders and solutions providers at the table together in a safe 
space for open and honest discussions. Utilizing case studies, 
breakout sessions and community questions.”
~ Beacon Strategies, LLC

Charles “Chaz” Reiling

creiling@tradepmr.com

GUEST

mailto:ckispert%40beaconstrategiesllc.com?subject=
mailto:ckispert%40beaconstrategiesllc.com?subject=
mailto:ckispert%40beaconstrategiesllc.com?subject=


The most valuable 
conversations 
happen when the 
right people  
are in the room.... 

	Executive Wealth 
Firm Leaders. 

Seven Courses, 
Partner-Led.





CURRICULUM
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 Module 01:

What AI Is...
TEACHERS

Jared Lorenz
Connor Thomas 

Foundations. Demystifying the technology before anything else gets built on it.
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 Module 02:

Choosing Your Tools
TEACHER

Rachel Long  

Vendor evaluation, build versus buy, and how to tell a real capability from a demo.
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 Module 03:

Data Readiness 
& Governance
TEACHER

Dinesh Prasanth 
Ganapath
Darren Tedesco

The unglamorous prerequisite, and the privacy and compliance ground rules that govern 
how that data gets used once it is ready.



BEACON STRATEGIES, LLC  |  32TOC

 Module 03:



BEACON STRATEGIES, LLC  |  33TOCTOC THE 2026 AI-LAB ROUNDTABLE  |  33

 Module 03:

The unglamorous prerequisite, and the privacy and compliance ground rules that govern 
how that data gets used once it is ready.



BEACON STRATEGIES, LLC  |  34TOC

 Module 03:



BEACON STRATEGIES, LLC  |  35TOCTOC THE 2026 AI-LAB ROUNDTABLE  |  35

 Module 03:

The unglamorous prerequisite, and the privacy and compliance ground rules that govern 
how that data gets used once it is ready.



BEACON STRATEGIES, LLC  |  36TOC

 Module 03:



BEACON STRATEGIES, LLC  |  37TOCTOC THE 2026 AI-LAB ROUNDTABLE  |  37

 Module 03:

The unglamorous prerequisite, and the privacy and compliance ground rules that govern 
how that data gets used once it is ready.



BEACON STRATEGIES, LLC  |  38TOC

 Module 03:



BEACON STRATEGIES, LLC  |  39TOCTOC THE 2026 AI-LAB ROUNDTABLE  |  39

 Module 03:

The unglamorous prerequisite, and the privacy and compliance ground rules that govern 
how that data gets used once it is ready.



BEACON STRATEGIES, LLC  |  40TOC

 Module 03:



BEACON STRATEGIES, LLC  |  41TOCTOC THE 2026 AI-LAB ROUNDTABLE  |  41

 Module 03:

The unglamorous prerequisite, and the privacy and compliance ground rules that govern 
how that data gets used once it is ready.



BEACON STRATEGIES, LLC  |  42TOC

 Module 03:



BEACON STRATEGIES, LLC  |  43TOCTOC THE 2026 AI-LAB ROUNDTABLE  |  43

 Module 03:

The unglamorous prerequisite, and the privacy and compliance ground rules that govern 
how that data gets used once it is ready.



BEACON STRATEGIES, LLC  |  44TOC

 Module 03:



BEACON STRATEGIES, LLC  |  45TOCTOC THE 2026 AI-LAB ROUNDTABLE  |  45

 Module 04:

Al Inside the Wealth 
Management Firm
TEACHER

Rabih Ramadi 

Use cases, workflows, and where AI is already earning its keep, from the advisor’s desk to the 
home office.
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 Module 05:

Building an AI Ready Team
TEACHERS

Tara Wells 
Craig Gordon

Culture, hiring, and training. The people side of adoption, not just the technology side.
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 Module 06:

Governance, Policy, 
and Risk
TEACHERS

Sid Yenamandra
Bianca Kirby
Nedra Barr

Internal AI policy frameworks, model risk, and liability exposure. What examiners expect a 
firm to have documented, and where liability actually runs when something goes wrong. 
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 Module 06:

Additional Content  

Internal AI policy frameworks, model risk, and liability exposure. What examiners expect a 
firm to have documented, and where liability actually runs when something goes wrong. 
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 Module 07:

AI Strategy for the Firm
TEACHER

Kyle Van Pelt 

Road mapping and a board-ready presentation. Closing the loop from foundations to 
a real plan.
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COMMUNITY QUESTIONS

Insightful AI 

questions all 

attendees are 

interested in 

learning  

about from 

others

TOC



BEACON STRATEGIES, LLC  |  76TOC

AI-LAB COMMUNITY QUESTIONS

1. How will you ensure all AI-assisted recommendations, decisions, and customer interactions
remain compliant with fiduciary obligations, privacy requirements, regulatory expectations, and
the organization’s risk appetite?

2. How will you determine what AI is running within your enterprise, to include mobiles
platforms?

3. What are the biggest risks to your firm if AI is implemented incorrectly? And are these risks
being documented in advance?
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4. Have you or will you establish ethical boundaries for the use of AI?

5. Who is accountable for governing AI and ensuring compliance and how will your firm protect
sensitive data and intellectual property?

6. What measures, other than time savings, will your firm implement to determine measurable
business value? And what is the timeframe you expect to reach breakeven or better?
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7.	 What controls have you already put in place to manage 3rd party risk as it relates to AI?

8.	 How do you plan to ensure that AI does not become a hammer and every problem becomes a 
nail? 

9.	 AI, Differentiation and the “Sea of Sameness” - As more firms use the same AI tools to create 
content, how do you prevent AI from contributing to a “sea of sameness” and preserve an 
authentic, differentiated point of view?
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10. Where does AI End and Human Judgment Begin - Where are firms drawing the line between
AI-assisted marketing and the work that still requires human judgment, creativity and
relationship intelligence?

11. When we introduce AI tools, we aren’t just giving advisors new software; we are asking them
to unlearn habits they’ve relied on for 20+ years. How is your firm measuring and nudging the
behavioral shift from ‘checking the AI’s work’ to actually trusting the intelligence to automate
their processes?
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12. When recruiting breakaway advisors or prospective practices, almost every firm promises an
‘AI-enabled platform.’ Where are you seeing that pitch actually land as a competitive closing
factor and how do you prove your tech stack offers practical, day-one capacity relief during
those HOVs?

13. Where has your firm already been surprised by an AI platform’s true cost or fit after the contract
was signed?



Quality and 

industry-leading 

technology 

solutions and 
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TOC
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PARTNER PROFILE

Firm Vision
RightBRIDGE is a robust platform designed to help 
financial services companies drive compliance and 
operational efficiency. Built on a foundation of 
compliance and regulatory expertise, RightBRIDGE 
offers product validation, selection, and needs-
based customer analytics to help firms document 
critical compliance processes. RightBRIDGE 
leverages multiple types of Artificial Intelligence (AI) 
including rule-based systems, LLMs and machine 
learning to further enhance decision-making, 
streamline operations and document the process. 
The RightBRIDGE system allows firms to select the 

Jared Lorenz
385.799.6791 

jlorenz@capitalrock.com

Defensible Intelligence.
The compliance operating system that embeds compliance requirements into standard 

business operations. Validate recommendations and generate audit-ready  
ReasonText® instantly.

Connor Thomas
804.495.3644 

cthomas@capitalrock.com
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modules and technology that fit their needs. 
RightBRIDGE, empowers financial professionals 
with robust business intelligence and data 
analytics tools, supporting both regulatory 
requirements and operational goals.

Firm History 
CapitalROCK was founded in 2007 by a group 
of industry experts who have been building 
customer relationship and wealth management 
solutions for the financial services market for 
more than 30 years. CapitalROCK founders 
began using expert systems in the financial 
planning and wealth management arena and 
over the years have applied various analytical and rules engines to the areas of online trading, 
compliance and suitability, real-time market data distribution, new account opening, and wealth 
management. Starting in 2011, CapitalROCK began harnessing expert systems for product 
selection and Best Interest validation.

Firm Leadership 
CapitalRock is led by its founder and CEO, John Hyde. Prior to founding CaptialROCK, John 
was Group CEO at SunGard data systems. John grew his team organically as well as through 
acquisition. Notably, during John’s time at SunGard, John’s team launched Synapse Surveillance/
Suitability (later known as Protegent) which grew to become the market leader in compliance 
technology and is still widely used today. 

Other senior members of the CapitalROCK Team include Brian Hendricks, COO, Ryan Harmon, 
VP Development and Connor Thomas, SVP Business Development.

Ideal Buyers 
CapitalROCK’s ideal buyers are Compliance and Supervision executives looking to improve their 
regulatory readiness while reducing manual supervision steps that can lead to costly errors and 
long supervision queues. FINRA and the SEC have both emphasized that while firms may have 
adequate policies and procedures, being able to show how their financial professionals follow 
these procedures is equally important. In other words, the old saying “if you didn’t document 
it… it didn’t happen.” Rings true. RightBridge makes it easy for the financial professionals of a 
licensing firm to follow a process that creates an audit trail and provides automatically generated 
ReasonText™ that explains whether a proposed transaction, account opening or rollover, meets 
the licensing firms best interest requirements.

Website:   
capitalrock.com

Blog: 
capitalrock.com/blog

Stay connected:

Linkedin: 
www.linkedin.com/company/capitalrock

For more  
information about

RightBRIDGE by 
CapitalROCK

https://capitalrock.com/
https://capitalrock.com/blog
https://www.linkedin.com/company/capitalrock
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Specific to AI: RightBRIDGE is for home office teams that need to scale to meet growing business 
volume and advisor count, without having to grow the home office staff at the same rate.

Products & Services
• AI Notes Agent

• AI Document Reader

• AI Case Summary

• AI  Chatbot

• RightBridge Product Profiler

• RightBridge Rollover Wizard

• RightBridge Annuity Wizard

• RightBridge Investment Wizard

• RightBridge Suggestion Engine

• RightBridge Compliance Dashboard

• RightBridge Transaction Monitor

• RightBridge Financial Professional Monitor

• RightBridge Account Monitor.

• NEW FOR 2026: RightBridge Annuity Book Management

Key Deliverables
CapitalROCK has launched a suite of AI Powered systems. 

• RightBridge AI Notes Agent

• RightBridge Document Reading

• RightBridge Case Summary

• NEW FOR 2026: RightBridge Annuity Book Management AI Chatbot
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Award Winning Results

BISA 2026  
Technology and Innovation Award

Recosgnized for innovation and excellence in regulatory compliance technology

TECHNOLOGY &
INNOVATION

2026

ComplyConnect 2023  
Compliance Provider of the Year

Award for outstanding service and innovation in compliance solutions

COMPLIANCE
PROVIDER

2023
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PARTNER PROFILE

Firm Vision
Zocks is the privacy-first, agentic AI Platform 
for financial advisors and financial firms. Its AI 
assistant saves advisors 10+ hours a week by 
automating manual tasks and turning every 
client conversation, email, and document into 
structured data that’s deeply integrated with 
a firm’s technology stack and AI ecosystem. 
Advisors can build plans and onboard clients 
faster, find growth opportunities, anticipate 
servicing needs, and ultimately grow their 
business, all in a platform built with enterprise-
grade compliance, reporting, and controls. 

Rachel Long
712.310.3596 

rachel.long@zocks.io

The AI Assistant for 
financial advisors
Get 10+ hours a week back to 
focus on your clients. Automate 
your meeting notes, intake forms, 
client emails, and more.
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More than 5,000 firms, including 6 of the 
9 Barron’s Top Mega RIAs and 2 of the top 
3 life insurance carriers, rely on Zocks, the 
#1 rated AI Assistant for Financial Services 
on G2. Customers include Carson Group, 
Osaic, Kestra Financial, Hightower, and 
Cambridge

Firm History 
Zocks was founded in 2022 and 
launched its first product in 2024 as an 
enterprise-class, privacy-first AI platform 
that transforms client interactions into 
structured, actionable intelligence 
for financial advisors and firms. This 
intelligence flows through automated 
workflows across the full client lifecycle 
through more than 40 integrations 
spanning CRM, financial planning, tax, 
estate, and portfolio management systems. 
The company has raised $65 million in total funding, including a $45 million Series B co-led by 
Lightspeed Venture Partners and QED Investors in January 2026.

Firm Leadership
Firm Leadership Mark Gilbert is the Co-Founder & CEO of Zocks. Prior to Zocks, Mark served 
in a variety of Executive and Product Leadership roles at Twilio, Hearsay Systems and Microsoft. 
Mark has a long history of building high-growth enterprise software businesses. He is often 
sought out for his thought leadership and is a recognized industry expert in Enterprise Platforms, 
Communications, Customer Relationship Management (CRM), and Mobile Technologies. Mark 
received his Bachelor of Applied Science (B.A.Sc.) with a focus in Electrical Engineering from 
University of Waterloo.

Ideal Buyers
Zocks is built for financial services professionals and the firms they work in, from solo practitioners 
to the largest enterprises: RIAs, broker-dealers, insurance carriers, asset managers, and banks. 6 of 
the 9 Barron’s Top Mega RIAs and 2 of the top 3 life insurance carriers run on Zocks.

Website:  
www.zocks.io

Blog:   
www.zocks.io/resources/blog

Stay connected:

LinkedIn:  
www.linkedin.com/company/zocks

Facebook:
www.facebook.com/zocks.io

X:
twitter.com/zocksio

Youtube: 
www.youtube.com/@Zocks-Communications

For more  
information about

Zocks

https://www.zocks.io/
https://www.linkedin.com/company/zocks/ 
https://www.facebook.com/zocks.io/
https://twitter.com/zocksio
https://www.youtube.com/@Zocks-Communications
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For individual advisors, Zocks automates the work around every client conversation. It identifies 
growth opportunities, books the meeting, preps you for it, takes detailed notes without recording, 
drafts follow-ups, updates CRM, fills forms, starts the financial plan, and triggers additional 
workflows.

Across a large organization, Zocks brings consistency to the whole team, with the compliance 
controls and security the home office needs. Zocks becomes the intelligence layer under every 
client relationship, turning conversations, emails, and documents into structured data that feeds 
the firm’s AI ecosystem and surfaces the growth opportunities hiding across the business.



BEACON STRATEGIES, LLC  |  89TOCTOC THE 2026 AI-LAB ROUNDTABLE  |  89

PARTNER PROFILE

The Autonomous 
Financial PlatformTM 
for Advisors

Darren Tedesco
dtedesco@advisor360.com

Firm Vision
We believe advisors should never have to 
choose between control and connection. 
Advisor360° exists to give advisors and firms one 
connected platform to run the advisor workday 
— workflows, applications, custodians, data, and 
embedded AI in an open ecosystem built on a 
unified data layer. Advisors keep the freedom to 
work the way they choose. Firms gain the scale, 
oversight, and transparency they need to grow. 
Clients get a more complete financial picture 
across wealth, insurance, and banking. Because 
the intelligence and the data live in the same 
platform, our AI works from a single governed 
record on the Unified Data Fabric® — trustworthy 

Dinesh Prasanth Ganapath
dganapathi@advisor360.com
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by design, able to carry multi-step work forward 
within firm guardrails, with the advisor always 
deciding whether to act. 

Custodian-agnostic, portable by commitment, 
and open by design: one connected data 
foundation built around the people doing the 
work and the families they serve.

Firm History 
Founded in 2019 as an integrated software 
solution purpose-built for enterprise broker-
dealers, Advisor360° has evolved into the 
Autonomous Financial Platform for advisors 
— the only open ecosystem built around the 
complete advisor workday. Powered by a wealth 
operating system and a unified data fabric, 
Advisor360° gives advisors the freedom to choose how they specialize, where they affiliate, and 
what technology powers their practice, all on a single connected platform they own. 

Advisor360° weaves intelligence into every workflow, recommendation, and client interaction. 
With support for banking, wealth, and insurance on one platform, Advisor360° enables the holistic, 
personalized financial advice that modern clients expect—and the operational independence that 
modern advisors demand. To learn more, visit www.advisor360.com.

Firm Leadership 
Advisor360° is led by CEO and board member Milind Mehere, a technology entrepreneur and 
fintech leader with more than 20 years of experience building and scaling category-defining 
companies across wealth management, financial services, and enterprise software. Before joining 
Advisor360°, Milind founded AutonomyFinance.ai, an AI-native platform for financial advisors, 
and was founder and CEO of Yieldstreet, which he grew into a fintech unicorn and one of the 
industry’s leading alternative investment platforms. Earlier, he co-founded Yodle, scaling it to more 
than $200 million in revenue and 1,400 employees before its acquisition by Web.com. 

Milind leads an executive team of industry-tested operators — including Chief Product and 
Engineering Officer Mat Mathews, Chief Revenue Officer Ananya Balaram, SVP of Sales Frank 
Pupo, and President Darren Tedesco — drawn from firms such as AWS, Vestmark, and Salesforce. 
Together with a board that includes former Accenture CEO Bill Green and Lycos founder Bob 
Davis, they are building a best-in-class, AI-native wealth management platform.

For more  
information about

Advisor360°

Website:   
www.advisor360.com

Blog: In the Loop   
www.advisor360.com/blog

Stay connected:

LinkedIn: 
www.lnkedin.com/company/advisor360

YouTube: 
www.youtube.com/@advisor_360

https://www.advisor360.com/
https://www.advisor360.com/blog
https://www.linkedin.com/company/advisor360
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Ideal Buyers
Broker-Dealers –For broker-dealers operating across custodians, business lines, and thousands 
of advisors, Wealth OS provides a single foundation for data, workflows, and advisor-client 
engagement. 

RIAs –For mid- to large-sized RIAs that need enterprise-grade capability without the overhead, we 
unify data, support modular adoption, and enable AI-driven workflows to deliver a modern wealth 
experience. 

Advisors –For independent advisors who need connected workflows, and integrated tools, we 
offer a modern experience to strengthen client relationships, serve households, and drive growth.
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PARTNER PROFILE

The Al-native operating 
system for client 
management
Drive growth across every client interaction by unifying client data, 
products, teams, and work into a single system of context. Use 
Avantos AI agents to move faster from onboarding to ongoing 
relationship management.

Rabih Ramadi 
201.233.1316 

rabih@avantos.ai

Firm Vision
Avantos is an enterprise software firm built 
to revolutionize how wealth management, 
insurance and bamking institutions handle 
frontline productivity and client workflows. The 
company operates an AI-native client lifecycle 
management operating system powered 
by a knowledge graph data structure that 
connects complex customer, product, and 
agent data layers. This innovative architecture 
allows financial enterprises to seamlessly unify 
workflows across disparate backend custodians 
and core product systems without undergoing 
complex, multi-year data migrations.
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.Firm History 
Founded in 2024 in New York and backed by 
major investors and clients including Bessemer 
Ventures, Vanguard, SEI, Mercer Advisors and 
Guardian Life. Raised $35M of funding and have 
a team of 70 employees focused on R&D and 
Customer Solutions.

Firm Leadership 
Rabih Ramadi - Co-founder & CEO - Prior to 
Avantos founding team member of Unqork and 
Partner at KPMG Bassam Chaptini - Co-founder & CEO - Prior to Avantos founding team member 
of Unqork and Partner at McKinsey.

Ideal Buyers
Mid to Large Wealth Management entreprise including RIAs, Idependent Broker Dealers, 
Wirehouses, and Insurance companies.

Product & Services
Advisor and Operations Workstations, Client Onboarding, Client Servicing powered by a 
knowledge graph data structure that connects complex customer, product, and agent data layers. 
This innovative architecture allows financial enterprises to seamlessly unify workflows across 
disparate backend custodians and core product systems without undergoing complex, multi-year 
data migrations.

Key Roadmap Deliverables
AI skillsets focused on product recommendation, cross selling, and agentic workflow. Continued 
investment in custodian integrations. Expansion to support insurance servicing for wealth clients. 
Expansion to support alternative products distribution.

For more  
information about

Avantos

Website:  
avantos.ai

Stay connected:

LinkedIn: 
www.linkedin.com/company/avantos-ai

https://www.linkedin.com/company/avantos-ai
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https://drive.google.com/file/d/1Aawymyy4jZ2opBZpNMaxAzaq_gW1Rhas/view

▶ Video

Meet Avantos

Additional Content

https://drive.google.com/file/d/1Aawymyy4jZ2opBZpNMaxAzaq_gW1Rhas/view
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PARTNER PROFILE

Firm Vision
RBC Clearing & Custody’s vision is to elevate 
financial services firms through a partnership 
built on strength, integrity, and forward-
thinking innovation. We see ourselves not 
only as a service provider but as a committed 
ally – integrating world-class technology, 
customized solutions, and high-touch support 
so that you can operate confidently, scale 
sustainably, and deliver exceptional value to 
your clients.

Craig Gordon
949-720-8941

craig.gordon@rbc.com

Tara Wells
864-395-0418

Tara.wells@rbc.com
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Firm History 
RBC Clearing & Custody’s story 
is rooted in a century-spanning 
legacy: the RBC presence in the 
United States dates back to 1909, 
and over time the firm has built 
on its Midwest brokerage origins 
to become a distinct U.S. clearing 
and custody provider. 

As a division of RBC Capital 
Markets – and ultimately part 
of Royal Bank of Canada – RBC 
Clearing & Custody combines 
global strength with culture built 
on integrity and service. From its earliest regional roots, the firm has evolved steadily, bringing 
to market award-winning technology, a broad product suite, and a high-touch, consultative 
approach to servicing broker-dealers and RIAs.

Firm Leadership 
Brett Thorne, President, RBC Clearing & Custody 

Noel Stave, Chief Technology Officer, RBC Clearing & Custody 

Dustin Aamodt, Chief Operating Officer, RBC Clearing & Custody 

Pete Hancuh, Director of Institutional Services, RBC Clearing & Custody 

Kelly Johnson, Chief Revenue Officer, RBC Clearing & Custody

Mark McKinney, Director of Regulatory Risk, RBC Clearing & Custody 

Ideal Buyers
Independent broker-dealers or registered investment advisors – especially growth-oriented firms 
– that value both stability and innovation. They are seeking a clearing and custody partner that
combines the credibility and fiscal strength of a global institution with a boutique, relationship-
driven approach. This buyer wants seamless technology, integrated third-party options, attentive
support, and flexible infrastructure to run, grow, and protect their business, while delivering
sophisticated solutions to high-net-worth clients.

For more  
information about

RBC Clearing & 
Custody

Website:   
www.rbcclearingandcustody.com/en-us

Perspectives: 
www.rbcclearingandcustody.com/en-us/perspectives

Stay connected:

LinkedIn: 
www.linkedin.com/company/rbc-clearing-and-custody

https://www.rbcclearingandcustody.com/en-us/
https://www.rbcclearingandcustody.com/en-us/perspectives/
https://www.linkedin.com/company/rbc-clearing-and-custody
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Products & Services
• Clearing, custody & execution services – Full-service solutions for broker-dealers and RIAs,

supporting equities, fixed income, and options with institutional-grade quality

• RBC Nexus technology portal/hub – Unified platform that centralizes account opening,
client and household management, trade entry, service workflows, credit line tools,
performance reporting, and insights access.

• RBC BLACK multi-custodial wealth platform – Integrated wealth management suite
combining account aggregation, planning, risk alignment, CRM, reporting, and mobile
access. Only available through RBC.

• RBC Marketplace – A curated directory of 100+ third-party technology and service providers
across categories like portfolio accounting, research, planning, compliance, billing, trading
tools, marketing, and more.

• Market data and research via RBC Insight – Access to in-house equity, fixed income,
strategic research and third-party sources via integrated portals.

• Strategic consulting and onboarding support – Personalized service including dedicated
onboarding teams, training, support, and business alignment consulting to tailor solutions to
client needs.

• Comprehensive wealth & investment platform – Full suite of investment products, managed
account platforms, credit solutions, and professional trustee services.

Key Roadmap Deliverables
• Support your growth and client impact – Helping you strengthen your business and make a

meaningful difference in your clients’ financial lives.

• Modernize and streamline technology – Simplifying, unifying, and elevating your digital
experience through an integrated platform that centralizes every tool and data point needed
to serve clients.

• Enhance the client experience – Delivering intuitive digital capabilities-like electronic
account opening, mobile access, and self-service solutions – to deepen engagement and
improve clients’ financial well-being.
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https://www.rbcclearingandcustody.com/en-us/expect-more/

▶ Webpage

Introduction

Additional Content

https://www.rbcclearingandcustody.com/en-us/expect-more/
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Sid Yenamandra
408.438.6642 

sid@surgeventures.com

Bianca Kirby
865.705.2794

biancak@surgeone.ai

SurgeONE unifies the entire regulatory operation for 
SEC, FINRA, and state-regulated firms onto one AI-native 
platform — with licensed experts in the loop and exam-
ready evidence built into every workflow.

PARTNER PROFILE

One platform to
govern compliance,
cyber, data, and AI. 

Nedra Barr
nedrab@surgeone.ai

TOC
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Firm Vision
SurgeONE.ai is a compliance, cybersecurity, 
data intelligence, and AI governance platform 
built to transform the way wealth management 
firms manage risk, govern their programs, and 
respond to regulatory change. Our vision is to 
create a continuously compliant ecosystem—
powered by Expert-Led Agentic AI—where 
compliance, cyber, data, and AI governance 
work in harmony rather than in silos.

SurgeONE delivers a connected GRC 
environment that unifies regulatory intelligence, 
workflows, cyber oversight, supervision, 
evidence, and AI governance into one 
integrated platform. Our goal is to reduce 
operational burden, enhance transparency, 
and equip leaders with the visibility and insights 
needed to confidently manage today’s governance challenges.

At the core of this transformation are SurgeONE’s four foundational pillars, which work cohesively 
and intelligently across the organization:

• AI Governance

■ Enabling organizations to adopt AI responsibly through AI inventory and oversight,
governance frameworks, policy management, risk assessments, regulatory alignment,
human-in-the-loop controls, and continuous monitoring of AI systems to ensure
transparency, accountability, and defensible use of AI across the enterprise.

• Compliance

■ Modernizing regulatory adherence through dynamic WSPs, automated evidence
collection, advertising review workflows, regulatory change tracking, gap testing policies/
procedures against applicable regulations, and audit‑ready documentation.

• Cybersecurity

■ Strengthening cyber posture with vendor oversight, program governance, AI-enabled
incident response, SaaS application discovery and policy management, off-channel
communications controls, and cyber-to-compliance mapping that bridges IT and
regulatory functions..

• Data

■ Centralizing enterprise data, automating integration, lineage, and evidence retention, and
providing the trusted data foundation that powers secure, private, and expert-governed
AI across compliance, cybersecurity, and governance workflows.

Website:  
www.surgeventures.com

Blog:   
www.surgeone.ai/resources

Stay connected:

LinkedIn:  
www.linkedin.com/company/surgeone-ai

YouTube: 
www.youtube.com/@SurgeONE-ai/videos

For more  
information about

SurgeONE.ai

https://www.surgeventures.com
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SurgeONE’s Expert-Led Agentic AI blends specialized AI agents with human expertise to automate 
complex workflows, surface actionable insights, and deliver accurate, safe, and defensible 
outcomes while maintaining human oversight for critical decisions. 

SurgeONE.ai is purpose-built for registered investment advisors, broker-dealers, and wealth 
management firms seeking to modernize governance, strengthen cybersecurity, govern AI 
responsibly, and scale compliance through an intelligent, connected platform.

Firm History 
SurgeONE.ai evolved from the innovation foundation established by Surge Ventures, a firm 
dedicated to advancing technology for the financial services industry. As regulatory complexity, 
cybersecurity threats, AI governance, and data management increasingly converged, firms needed 
more than standalone solutions—they needed a unified, intelligent platform.

Today, SurgeONE.ai delivers an integrated platform that combines compliance, cybersecurity, data 
intelligence, and AI governance into a single ecosystem purpose-built for wealth management 
firms. By bringing together trusted solutions including MGL Consulting, RegVerse, Security 
Snapshot, and Kovair, SurgeONE.ai helps organizations reduce operational complexity while 
strengthening governance, security, and regulatory readiness.

At the core of the platform is Expert-Led Agentic AI, combining specialized AI agents with deep 
industry expertise to automate workflows, surface actionable insights, and help firms stay ahead of 
evolving regulatory and cyber risks. SurgeONE.ai empowers financial institutions to operate more 
efficiently, make better decisions, and confidently embrace the future of AI-driven compliance and 
security.
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Ideal Buyers
SurgeONE.ai serves a broad range of wealth management organizations, from emerging RIAs to 
large multi‑office and multi‑broker‑dealer enterprises seeking to modernize their compliance and 
cybersecurity programs.

Our platform and services are built for leaders who own governance responsibility across risk, 
compliance, cyber, and data management, including:

• Chief Compliance Officers (CCOs)

• Chief Information Security Officers (CISOs)

• Chief Operating Officers (COOs)

Organizations seeking to reduce vendor overload, unify data, and transition from reactive to proac-
tive oversight benefit most from the connected design and intelligence of the SurgeONE platform

Firm Leadership.

• Supervision & Field Oversight Leaders

• Compliance & Cyber Program Managers

• Risk, Governance, and Data Leaders
within Wealth Management
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Key Roadmap Deliverables
SurgeONE.ai continues to advance its unified governance ecosystem with a release focused 
on helping firms operationalize AI adoption while strengthening day-to-day compliance, 
cybersecurity, and data oversight across RIAs and Broker-Dealers.

Within Compliance, the release expands regulatory automation coverage to address a wider range 
of supervisory requirements with less manual effort, expanding Ecomm channels and deepen 
FINRA integrations — including future submission capabilities — to further embed regulatory 
processes directly into daily operations rather than after-the-fact review.

Within Cyber, the platform delivers a more unified sensor lifecycle spanning deployment, 
monitoring, and investigation workflows, along with new controls designed to help firms supervise 
AI usage — including detection of sensitive data movement into generative AI platforms and 
broader AI governance support.

Within Data, expanded Broker-Dealer normalization use cases enhance both supervisory readiness 
and operational visibility across disparate firm data sources, enabling downstream workflows to 
operate on structured and contextualized information.

These roadmap initiatives reinforce SurgeONE’s mission to provide scalable, intelligence-driven 
governance that allows wealth management firms to innovate safely while maintaining continuous 
compliance and cyber resilience.

These roadmap initiatives reinforce SurgeONE’s mission to deliver continuous, scalable, and 
intelligence‑driven governance for wealth management firms.
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Unique Content
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PARTNER PROFILE

Firm Vision
All your data in one place, fully open 
architecture (not an all in one), data organized 
exactly how you want it, with a future proof 
front end that you completely control. Safe 
and secure AI deployment and enablement. 
No data engineers required.

Kyle Van Pelt
504.717.3594 

kvp@milemarker.co
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Firm History 
Started 5 years ago by industry veterans 
from Orion and Nitrogen (Riskalyze) on the 
thesis that integrations and technology in 
our industry were broken, but the answer 
wasn’t a fancy all-in one solution. The 
answer was to get all of the data in one 
place and give firms flexibility and ownership 
over what to do with that.

Firm Leadership 
Jud Mackrill and Kyle Van Pelt are the co-
founders and leaders of the company and 
they are industry veterans. Jud has not only 
been on the technology side of the business 
at Orion, but he had a company acquired by 
the Carson Group and helped them grow 
from $4bn to $16bn in AUM in 26 months. 
We don’t just speak technology,  
but we speak the language of your firm too.  
We know what that side of the table is like.

Ideal Buyers
Firms that have messy data and want to do something about it so they can scale more efficiently 
and deploy AI strategically. Our typical client grows through recruiting or acquisition of advisors 
and they have more than just advisory business data (insurance, private investments, etc.)

For more  
information about

Milemarker.com

Website:   
www.milemarker.co

Blog:   
www.milemarker.co/articles

Stay connected:

LinkedIn: 
www.linkedin.com/company/milemarkerinc

X: 
x.com/milemarkerco

Facebook: 
www.facebook.com/milemarkerinc

https://www.milemarker.co/
https://www.milemarker.co/articles
https://www.linkedin.com/company/milemarkerinc/
https://x.com/milemarkerco
https://www.facebook.com/milemarkerinc
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For more information and registration:
www.beaconstrategiesllc.com/roundtables-summary-rolling-attendees

 

The Marketing & Recruiting Roundtable 
October 14 - 16  |  Denver, Cherry Creek 

The Roundtable 
November 11 - 13  |  Santa Barbara, CA

First Half 2027

Compliance Roundtable 
February 2027  |  TBD

Operational Excellence Roundtable 
March 2027  |  TBD

RIA Roundtable 
April 2027  |  TBD

Innovators Roundtable 
May 2027  |  TBD  

       The Roundtable Series  
           2026-2027 Schedule



Dates and locations may 
change, so please check 
our website for more 
updates and information 
on upcoming Roundtable 
onsite events.

NOTE:A wonderful collaboration 
of industry professionals 
coming together to 
share knowledge and 
experiences for the 
benefit of all involved in 
the roundtable.”

B E A C O N S T R A T E G I E S L L C . C O M

TOC
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Notes:
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 APPENDIX A
Frontier – Market Snapshot
A condensed index of the trend data already cited across the seven modules, grouped by 
where it applies. Each line points back to the module that teaches it in full; full citations are in 
Sources.

Marketplace AI Trends

• The AI-powered wealth management tool market is projected to grow from roughly
$1.8 billion today to $6 billion by 2035 — Module 01

• Model Context Protocol (MCP) has moved from pilot to production in financial services
during 2026, with every major AI platform converging on the standard — Module 02

• Agentic AI could lift advisor productivity by 30 to 100 percent by 2032, an estimated
$10 trillion to $35 trillion in additional AUM capacity industry-wide — Module 07

• 78% of wealth firms report exploring agentic AI, but only about 7% have deployed it
— Module 07

• Combined monthly trading volume on the two largest prediction-market platforms
reached roughly $45 billion in June 2026, up nine-fold in nine months — Module 07

Wealth Firm Trends

• 63% of RIAs now use AI tools in some capacity, more than double the adoption rate from
2023 — Module 01

• 95% of RIA firms report using AI today, four times the adoption rate among bank and
trust companies — Module 02

• AI can recapture an estimated 11 hours per week of an advisor’s time, with redesigned
workflows driving 25 to 40 percent efficiency gains — Module 04

• 85% of financial advisors now view generative AI as a help to their practice rather than a
threat, up from 64% in 2024 — Module 05

Data & Infrastructure Trends

• Data quality and fragmented systems, not the AI tools themselves, are the biggest barrier
to adoption; roughly two-thirds of firms report only modest ROI from AI so far
— Module 03
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Regulatory Anchors

• Reg S-P compliance deadlines: larger entities compliant December 3, 2025; smaller
entities June 3, 2026 — Module 05

• FINRA’s 2026 Annual Regulatory Oversight Report added a dedicated section on
generative AI; the SEC’s 2026 Examination Priorities flagged “Emerging Financial
Technology” as a key risk area — Module 07

• As of early 2026, the SEC has not enacted AI-specific regulation for investment advisers;
existing suitability and fiduciary obligations govern AI-assisted recommendations directly
— Module 08
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	 APPENDIX B
	
	 Glossary of Terms

Terms used across the curriculum, defined in plain language. Each entry points back to where 
it is taught in full.

•	 Agent / Agentic AI: a system built on top of an LLM that can plan and execute multi-step 
tasks with limited human oversight, not just answer a single prompt  
— Modules 01, 09

•	 Audit Trail: the record a system keeps of what an AI tool did and why, which examiners 
and compliance teams can review after the fact — Modules 02, 06 

•	 Assets Under Management (AUM): the total value of client assets a firm manages; used 
here to size the scale of agentic AI’s potential impact on the industry — Module 07

•	 Build vs. Buy vs. Partner: the three basic paths a firm can take to get an AI capability: 
build it internally, buy a point solution, or adopt a platform-level partner — Module 02

•	 Context Window: the amount of information a model can hold and reference at one 
time — Module 01

•	 Data Silos: separate systems, a CRM, a custodian feed, a portfolio platform, that do not 
share data with each other, forcing manual reconciliation and undermining any AI tool 
that spans more than one of them — Module 03

•	 Explainability: whether a firm’s compliance team can explain, in plain language, how an 
AI system reached a specific recommendation; also called interpretability — Module 06

•	 FINRA 2026 Annual Regulatory Oversight Report: the report in which FINRA added 
a dedicated section on generative AI, covering governance, recordkeeping, and 
autonomous agents — Module 06

•	 Hallucination: when a model generates confident-sounding output that is factually 
wrong — Modules 01, 07

•	 Integration Depth: how genuinely a vendor’s tool is wired into a firm’s actual workflow, 
versus a chatbot layered on top of a website — Module 02

•	 Large Language Model (LLM): the underlying model that predicts and generates text; it 
does not “think” or “know” the way a person does — Module 01

•	 Model Context Protocol (MCP): the emerging standard that lets an AI tool connect 
directly into a firm’s real systems, CRM, custodian data, portfolio platforms, rather than 
sitting on top of them as a chat window — Module 02
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• Model Risk: the risk that an AI model’s output is wrong, biased, or unreliable in a way
that affects a firm’s recommendations or decisions — Module 06

• Output Logs and Model Tracking: the practical, ongoing way firms monitor an AI system
after deployment, rather than reviewing it once and moving on — Module 06

• Prediction Market: a market where prices reflect the crowd’s estimated probability of a
future event; cited here as an emerging AI-forecasting signal, with attached manipulation
and herding risk — Module 07

• Prompt Construction: how question structure and context change what a model
returns; the practical skill of turning a vague request into a specific, usable one
— Module 01

• Reg S-P: the SEC rule governing how firms protect and dispose of client financial
information, with compliance deadlines that now extend to AI vendors as well
— Module 03

• SEC Examination Priorities: the SEC’s published list of what examiners will focus on in
a given year; the 2026 list named “Emerging Financial Technology” as a key risk area —
Module 06

• Suitability and Fiduciary Obligations: the existing securities-law duties a firm owes its
clients; these obligations apply to AI-assisted recommendations exactly as they would to
any other recommendation — Module 06

• System of Record: the single system a firm treats as the authoritative source for a given
piece of client data; a CRM used only as a contact list, not as a system of record, is the
most common reason AI output looks confident and reads wrong — Module 03

• Training: the process by which a model learns patterns from data before it is deployed
— Module 01

• Vendor Data Handling: what a vendor does with a firm’s data: whether it is used for
training, how long it is retained, and what rights a firm has to have it deleted
— Module 05

• Vendor Risk Management: the practice of assessing and monitoring the risk a third-party
AI system introduces, not just the risk of something built in-house — Module 06
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BCG, “2026 Global Wealth Report: AI and the New Economics of Wealth Management”  
— bcg.com.

https://www.aboutschwab.com/advisor-ai-in-action-2026
https://www.aboutschwab.com/advisor-ai-in-action-2026
https://pressroom.aboutschwab.com/press-releases/press-release/2026/Schwab-Study-Reveals-RIA-AI-Adoption-More-Than-Doubles---But-Most-Firms-Still-in-Early-Stages/default.aspx
https://www.advisor360.com/ai-connected-wealth-report-2026
https://www.deloitte.com/us/en/insights/industry/financial-services/financial-services-industry-predictions/2026/agentic-ai-wealth-management-productivity.html
https://www.mcguirewoods.com/client-resources/alerts/2025/12/finras-2026-annual-regulatory-oversight-report-same-priorities-new-focus-on-ai-and-cybersecurity/
https://www.acaglobal.com/industry-insights/finra-releases-2026-oversight-report-highlighting-ai-cybersecurity-and-compliance-risks/
https://www.ncontracts.com/
https://www.zocks.io/blog/ai-compliance-guide-for-financial-advisory-firms
https://www.pivotpointsecurity.com/ai-governance-and-advisory-service/
https://www.investsuite.com/insights/blogs/top-wealth-management-trends-in-2026-the-shift-to-agentic-ai-and-private-markets
https://www.capgemini.com/insights/expert-perspectives/the-rise-of-agentic-ai-in-customer-contact-centers-for-wealth-firms/
https://www.corporatecomplianceinsights.com/sec-2026-examination-priorities-financial-services/
https://www.troutman.com/insights/ai-heightens-old-compliance-risks-for-investment-advisers/
https://www.thewealthmosaic.com/vendors/infront/blogs/the-model-context-protocol-redefining-financial-ai/
https://www.integrate.io/blog/mcp-servers-financial-services-compliance/
https://www.grantthornton.com/services/advisory-services/artificial-intelligence/2026-ai-impact-survey
https://www.publicissapient.com/resources/research/ai-powered-investment-firm-report-2025
https://wealthtechtoday.com/2026/01/31/ai-in-ria-operations-cracks-obvious/
https://www.bcg.com/publications/2026/ai-and-the-future-economics-of-wealth-management
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Forbes, “AI Literacy Leads Learning Agendas, But Training Falls Short” (June 2026) 
— forbes.com.

InvestmentNews, “Next-gen advisors share concerns as AI looms over entry-level career 
pathways” — investmentnews.com.

Docupace, “5 Ways AI Will Likely Transform Wealth Management Operations in 2026” 
— docupace.com.

InvestmentNews, “AI enters RIA hiring and recruiting process, Schwab finds” (2026) 
— investmentnews.com.

Advisorpedia, “Smarter Prompts, Better Advice: How Wealth Managers Can Use Prompt 
Engineering To Get More From AI” (2026) — advisorpedia.com. 

MetaMask, “Prediction markets in 2026: Key trends reshaping forecasting, trading, and 
regulation” (2026) — metamask.io — industry blog, not FINRA/SEC-tier, flagged in Module 
07 Beacon AI-Lab existing stat bank (11 hrs/week, 25–40% efficiency gains, $6B/$1.8B 
market sizing): originally attributed to FINRA, SEC Reg S-P, Fidelity, Capgemini, McKinsey, 
and AdvicePay across 19 citations in the prior curriculum draft. Carried forward as-is; not 
independently re-verified against primary sources in this rebuild.

Note on Sourcing: 

Every stat and regulatory citation added in the August 2, 2026 rebuild, the August 3, 2026 addition, and the August 5, 2026 
Module 03 build was verified via live web search on those dates. The two new citations added August 8, 2026, Advisorpedia 
(prompt creation) and MetaMask (prediction markets), were also verified via live web search that day; the MetaMask source 
is explicitly flagged above as a secondary-tier source. The carried-forward figures from Beacon’s existing stat bank were not 
re-verified independently and remain flagged as such above.

https://www.forbes.com/sites/garydrenik/2026/06/30/ai-literacy-leads-learning-agendas-but-training-falls-short/
https://www.investmentnews.com/practice-management/next-gen-advisors-share-concerns-as-ai-looms-over-entry-level-career-pathways/267136
https://www.docupace.com/blog/5-ways-ai-will-likely-transform-wealth-management-operations-in-2026/
https://www.investmentnews.com/goria/technology/ai-enters-ria-hiring-and-recruiting-process-schwab-finds/267455
https://www.advisorpedia.com/future-of-advice/smarter-prompts-better-advice-how-wealth-managers-can-use-prompt-engineering-to-get-more-from-ai/
https://metamask.io/news/prediction-market-overview-trends-2026


Thank you for making this
an exceptional roundtable!
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